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Statements contained in this presentation, except for historical or current facts, are based on certain 
assumptions and our management's judgment in light of currently available information. Therefore, these 
statements may be susceptible to various factors, such as uncertainty contained in the assumptions and 
management's judgment and economic changes in the future, which may cause to bring about different 
results in Isuzu's future earnings and operating results. 

Moreover, this presentation is not intended to solicit investment in Isuzu. Isuzu assumes no responsibility 
for any losses and liabilities that may be incurred because of the information in this presentation. 
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(JPY Bil.) FY07 FY06 Changes

Sales Revenue 1,662.9 1,581.9 + 81.0

Operating Profit 107.0 90.7 + 16.3

Working Profit 114.7 93.8 + 20.9

Net Income 92.4 59.0 + 33.4

* FX: FY07 = 115JPY/US$
FY06 = 111JPY/US$

FY07 Consolidated ResultsFY07 Consolidated Results
-- YearYear--onon--year Comparison year Comparison --
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11--1. 1. Global BusinessGlobal Business
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ISUZU Global ShipmentISUZU Global Shipment
-- Vehicle(CV, LCV), KDVehicle(CV, LCV), KD--SET, etc.: KSET, etc.: K--units units --

Shipment '06/3 '07/3 '08/3
ＬＣＶ 371,923 380,712 382,000
ＣＶ 246,813 266,112 274,000

Vehicle Total 618,736 646,824 656,000
(Forecast)
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ISUZU Global ProductionISUZU Global Production
-- Country Segment, Country Segment, Diesel EngineDiesel Engine: K: K--units units --

’06/3  ’07/3 ’’08/08/33

Global Production '06/3 '07/3 '08/3
Full-year 1,144 1,097 1,091

(Forecast)
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(Bil.:JPY)
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1,493.6
1,581.9

1,662.9 1,650.0

(39%)(39%)

((Forecast)Forecast)

Overseas
(64%)
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(36%)

(17%)(17%)

(44%)(44%)
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(14%)(14%)
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11--2. 2. Main MarketsMain Markets
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Japan Industry Sales and Isuzu ShareJapan Industry Sales and Isuzu Share
-- H/D,  M/D Truck: 4ton or above H/D,  M/D Truck: 4ton or above --

49,099 52,118

50,485 53,386 49,000
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Japan Industry Sales and Isuzu ShareJapan Industry Sales and Isuzu Share
-- L/D(2L/D(2--3ton) Truck 3ton) Truck --

(Unit)
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Thailand Industry Sales Thailand Industry Sales 
-- Total market, pickup, and Isuzu share Total market, pickup, and Isuzu share --
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Thailand LCV ProductionThailand LCV Production
-- Thai Domestic / Export Markets Thai Domestic / Export Markets --
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2.2. FY2007 Financial SummaryFY2007 Financial Summary
April 2006 April 2006 -- March 2007March 2007
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(JPY Bil.) FY0７ FY0６ Changes

Sales Revenue 1,662.9 1,581.9 + 81.0

Operating Profit 107.0 90.7 + 16.3

Working Profit 114.7 93.8 + 20.9

Net Income 92.4 59.0 + 33.4

* FX: FY07 = 115JPY/US$
FY06 = 111JPY/US$

FY07 Consolidated ResultsFY07 Consolidated Results
-- YearYear--onon--year Comparison year Comparison --
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(JPY Bil.) FY07 FY06 Changes

Sales Revenue 1,662.9 1,581.9 + 81.0
Operating Profit 107.0 90.7 + 16.3
Working Profit 114.7 93.8 + 20.9

Net Income 92.4 59.0 + 33.4

FY07 FY06 Changes

Parent: Domestic 467.0 485.6 - 18.6

               Export 506.9 432.3 + 74.6

Domestic Dealers 514.5 519.0 - 4.5

North America 162.2 170.0 - 7.8

ASEAN 471.0 443.6 + 27.4

Others 287.7 213.7 + 74.0

Consl. Adj. - 746.4 - 682.3 - 64.1

Total 1,662.9 1,581.9 + 81.0

Sales Revenue by Segm
ent

FY07 Consolidated ResultsFY07 Consolidated Results
-- Sales Revenue: YearSales Revenue: Year--onon--year by Segment year by Segment --
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(JPY Bil.) FY07 FY06 Changes
Sales Revenue 1,662.9 1,581.9 + 81.0

Operating Profit 107.0 90.7 + 16.3
Working Profit 114.7 93.8 + 20.9

Net Income 92.4 59.0 + 33.4

FY07 FY06 Changes
Parent: Domestic 30.4 27.9 + 2.5

             Export 31.1 25.6 + 5.5

Domestic Dealers 4.3 4.4 - 0.1

North America 4.8 5.1 - 0.3

ASEAN 22.1 21.0 + 1.1

Others 10.8 8.1 + 2.7

Consl. Adj. 3.5 - 1.4 + 4.9

Total 107.0 90.7 + 16.3

O
P by Segm

ent

FY07 Consolidated ResultsFY07 Consolidated Results
-- Operating profit: YearOperating profit: Year--onon--year by Segment year by Segment --
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107.0

90.7
+14.8

+12.7
-12.1

-4.5

+5.4

＋16.3

FY06 vs. FY07 Expense fluctuationsFY06 vs. FY07 Expense fluctuations
-- Consolidated operating profit: analysis of change, JPY:Consolidated operating profit: analysis of change, JPY:BilBil. . --
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Operating profit
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 truck 
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(JPY Bil.) FY07 FY06 Changes
Sales Revenue 1,662.9 1,581.9 + 81.0
Operating Profit 107.0 90.7 + 16.3

Working Profit 114.7 93.8 + 20.9
Net Income 92.4 59.0 + 33.4

Operating Profit Change + 16.3
* Equity-method affiliates + 1.6
* Others + 3.0

Total + 20.9

Working Profit 114.7
* Property loss, etc. - 7.2
* Tax, others - 15.1

Net Income 92.4

Extra pofit/
Loss etc.

W
orking
Profit

FY07 Consolidated ResultsFY07 Consolidated Results
-- Working profit, Net income: YearWorking profit, Net income: Year--onon--year year --
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342.0
158.5109.8

26.461.194.1
244.4

297.2393.1446.7
517.9
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12.111.4
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DER Equity Capital
- Excluding Minority interest

Outstanding Debt and Equity Capital (Consolidated)Outstanding Debt and Equity Capital (Consolidated)
-- Recent Trend Recent Trend --

(Bil. JPY) （DER）

Outstanding
debt ****

* * Excluding CB

DER Target:
1.0 by Mar.’08

Achieved
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3.3. FY2008 FullFY2008 Full--year Outlookyear Outlook
April 2007 April 2007 -- March 2008March 2008
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(JPY Bil.) FY08 FY07 MTBP
Target

Sales Revenue 1,650.0 1,662.9 1,600.0

Operating Profit 100.0 107.0 100.0

Working Profit 105.0 114.7 -

Net Income 80.0 92.4 -

* FX: FY08 = 115JPY/US$
FY07 = 115JPY/US$

FY08 FullFY08 Full--year Outlookyear Outlook
-- Consolidated, YearConsolidated, Year--onon--year Comparison year Comparison --
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(JPY Bil.) FY08 FY07 Changes

Sales Revenue 1,650.0 1,662.9 - 12.9
Operating Profit 100.0 107.0 - 7.0
Working Profit 105.0 114.7 - 9.7

Net Income 80.0 92.4 - 12.4

FY08 FY07 Changes
Parent: Domestic 410.0 467.0 - 57.0

              Export 540.0 506.9 + 33.1

Domestic Dealers 440.0 514.5 - 74.5

North America 160.0 162.2 - 2.2

ASEAN 500.0 471.0 + 29.0

Others 280.0 287.7 - 7.7

Consl. Adj. - 680.0 - 746.4 + 66.4

Total 1,650.0 1,662.9 - 12.9

Sales R
evenue by Segm

ent

FY08 FullFY08 Full--year Outlookyear Outlook
-- Consolidated Sales Revenue, YearConsolidated Sales Revenue, Year--onon--year by Segment year by Segment --
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(JPY Bil.) FY08 FY07 Changes
Sales Revenue 1,650.0 1,662.9 - 12.9

Operating Profit 100.0 107.0 - 7.0
Working Profit 105.0 114.7 - 9.7

Net Income 80.0 92.4 - 12.4

FY08 FY07 Changes
Parent: Domestic 20.0 30.4 - 10.4

             Export 34.0 31.1 + 2.9

Domestic Dealers 6.0 4.3 + 1.7

North America 5.0 4.8 + 0.2

ASEAN 25.0 22.1 + 2.9

Others 10.0 10.8 - 0.8

Consl. Adj. 0.0 3.5 - 3.5

Total 100.0 107.0 - 7.0

O
P by Segm

ent

FY08 FullFY08 Full--year Outlookyear Outlook
-- Consolidated Operating profit, YearConsolidated Operating profit, Year--onon--year by Segment year by Segment --
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100.0

▲7.0

107.0
+12.0

+14.0

-7.0
-14.0

-12.0

FY07 vs. FY08 Expense fluctuationsFY07 vs. FY08 Expense fluctuations
-- Consolidated operating profit: analysis of change, JPY:Consolidated operating profit: analysis of change, JPY:BilBil. . --

Operating profit
for FY07

Operating profit
for FY08

(Forecast)
M

aterial cost 
reduction
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il price 

hike etc.
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(JPY Bil.) FY08 FY07 Changes
Sales Revenu 16,500.0           16,629.0 - 129.0
Operating Profit 100.0 107.0 - 7.0

Working Profit 105.0 114.7 - 9.7
Net Income 80.0 92.4 - 12.4

Operating Profit Change - 7.0
* Equity-method affiliates - 2.3
* Others - 0.4

Total - 9.7

Working Profit 105.0
* Property loss, etc. - 3.5
* Tax, others - 21.5

Net Income 80.0

Extra pofit/
Loss etc.

W
orking
Profit

FY08 FullFY08 Full--year Outlookyear Outlook
-- Working profit, Net income, YearWorking profit, Net income, Year--onon--year year --
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4.4. MidMid--term Business Plan Statusterm Business Plan Status
April 2005 April 2005 -- March 2008March 2008
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Positioning of MidPositioning of Mid--Term Business PlanTerm Business Plan

‘06/3 ‘07/3 ‘08/3 ‘09/3～

次期中計

‘03/3 ‘04/3 ‘05/3‘02/3

新3ヵ年計画 中期経営計画

‘01/3‘00/3期

500500

00

▲500▲500

1,0001,000

見込

‘07/3 ‘09/3～

Next Business 
Plan

‘03/3 ‘04/3 ‘05/3‘02/3

New 3-year 
Business Plan Mid-term Business Plan

‘01/3‘00/3

Consolidated Operating Profit
(Y100 million)

Consolidated Operating Profit
(Y100 million)

500500

00

▲500▲500

1,0001,000

Actual Plan Expected

‘06/3 ‘08/3

Development of globally strategic products
Enhanced organizational capabilities whether  by product or market

Development of globally strategic products
Enhanced organizational capabilities whether  by product or market

Growth/
ExpansionStepping stone for growth

Aggressive investment

【FY to Mar.'08 Plan】
Consolidated Revenue : Y1.6 trillion 

Consolidated Operating Profit : Y100 bil
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Achieve the final targets of the Mid-term Business Plan by the end of FY March ‘07 
Will achieve the 100 Bil. OP under the tough situation of the domestic market shrink

Revenue
(B yen)

1,600.0 1,581.9

OP
(B yen)

%

MTBP
Targets Mar. ’06

100.0 90.7

6.0%
or above 5.7%

1,662.9

Mar. ’07

107.0

6.4%

1,650.0

Mar. ’08

100.0

6.1%

Actual Forecast

Progress against the Mid-term Business Plan
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Domestic

Globally 
Strategic 
Products

Overseas

Achieve the target share in domestic CV market and established 
leading position
Complete profit structure improvement: *Fixed coverage ratio = 103%
Start a new company to step up life-cycle business in CV business

Introduce brand-new medium and light duty integrated trucks 
globally
Enhance global sales expansion through the real “Global standard 
truck” with advanced technologies 

The improvement of our profit profile through the growth of overseas 
CV/LCV businesses in spite of extend the achievement of overseas
CV volume target
Enhance new market development and get involve in main market 
business for further business expansion

*Indicates how business is stable by showing the ratio of fixed income to sales expense.

Summary

Achieve the final targets of the Mid-term Business Plan one year ahead of schedule
Favorable progress for building the organizational capabilities and strength  to establish solid 
business foundation not influenced by external environments
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Notice of Acquisition and 
Cancellation of the Class III and 

Class IV Preferred Stock
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Completion of all preferred Stock processing Completion of all preferred Stock processing 
-- Notice of Acquisition and Cancellation of the Class III and Class IV Preferred Stock --

ISZ re-purchased and 
canceled all Class-II stock

Class II
Par value:  30 bil.

Latent shares: 550 mil. Shares
Conversion: Oct., ’08

Class III
　 Par value:  20 bil.
Conversion: Oct., ‘10

Total　 JPY100 bil.

ISZ will re-purchase and 
cancel all Class-III and 

Class-IV stock

Class I
Par value:  30 bil.

Latent shares: 550 mil. shares
Conversion: Oct., ‘06

Class IV
　 Par value: 20 bil.
Conversion: Oct., ‘12

• Cancellation of 
fully-diluted 
shares

Strategic business 
partners and financial 
institutions hold stock 

after conversion

Scheme

• Evasion of 
supply-and-
demand 
aggravation

• Cancellation of 
fully-diluted 
shares

• Mitigation of a 
dividend burden

’05/1

’06/10
↓

’07/3

’07/6

Outstanding stock after Class-III, Class-IV re-
purchasing will be approx. 16.9 bil. stocks

Classes of Preferred StockClasses of Preferred Stock
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Trucks for life
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[[Appendix]Appendix]

Main Financial IndexMain Financial Index
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(JPY:Bil.)
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207.8
371.3

319.2 379.9
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187.3 109.7 170.7
315.6 319.7
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