








I am Nakamata, Group CFO and Deputy Division Executive of the Corporate 
Planning & Finance Division. 
First, I will briefly explain the overview of our business.

In the first half of this fiscal year ending March 2023, our CV sales were largely 
impacted by a shortage of semiconductors and parts supply disruptions caused by 
the Shanghai lockdown.  
On the profit and loss front, despite soaring costs of materials and logistics, our 
profits rose thanks to an increase in LCV volume and weaker Japanese yen.

As for the full year outlook of the fiscal year ending March 2023, we expect both 
CVs and LCVs to continue to sell well in overseas markets. However, although we 
see signs of recoveries in the supplies of semiconductors needed for CVs, it is not 
getting up to the speed we anticipated. We expect a further reduction in 
manufacturing volume planned for developed countries. 
Material costs including locally-procured components have gone up more than the 
outlook made at the beginning of this fiscal year. 
As for profit and loss, we have revised our full-year outlook upward due to 
improvements in our model mix and significant depreciation of the yen, despite the 
impact of higher materials costs and semiconductor shortages.



Next, I will explain the impact of supply chain disruptions.
In Japan, production constraints from a shortage of semiconductors continued in 
the first half.

On top of this, the Shanghai lockdown caused a suspension of CV line’s operations 
which inevitably reduced manufacturing volume, but this issue has been resolved. 
The semiconductor shortage is expected to continue in the second half. Although 
the recovery trend continues, we do not expect it to normalize in the current fiscal 
year.

In Thailand, although supply of some parts remains unstable, there has been no 
major impact on the line’s operations, and we plan to maintain a high operation 
level.



Here is the summary of our results for the first half of this fiscal year ending March 
2023.
In terms of global sales, due to production constraints caused by the 
semiconductor shortage, domestic CV sales were significantly decreased compared 
to the previous year. On the other hand, overseas CV sales exceeded the previous 
half year since we shifted our production to emerging markets. LCV sales were 
significantly higher than the previous half year owing to an improved supply of 
semiconductors.

Sales increased by 348.2 billion yen from the previous year due to an increase in 
unit sales and the contribution made by UD Trucks. As for profit and loss, we 
achieved a rise in both revenue and profit thanks to an increase in sales volume 
and foreign exchange rates, despite higher material costs, etc. 



Here is a summary of our full-year outlook for the fiscal year ending March 2023.
Global sales volume is expected to decrease both in Japan and overseas markets 
compared to the initial outlook because the recovery in supply of semiconductors 
required for CVs remains slow. In the LCV category, we expect the number of units 
to be about the same as the initial forecast, although we forecast a change in unit 
sales breakdown between the domestic market in Thailand and Export.
Although unit sales are expected to decline, we have revised the sales forecast 
upward due to currency effects arising from the significant depreciation of the 
Japanese yen. 

In regard to the profit and loss, despite continued high material costs, we expect 
profit to exceed our initial forecast thanks to improvements in model mix and 
significant depreciation of the Japanese yen.

In response to the upward revision of the profit forecast, our dividend forecast is 
revised to 72 yen per share, an increase of 6 yen from the initial forecast.



I will now explain details about the results of the first half of fiscal year 2023 ending
March 2023 and the full year outlook.



Next, I will explain about the global CV unit sales. Global CV unit sales in the first 
half posted no more than a slight increase year on year to 175,000 units due to the 
semiconductor shortage and the Shanghai lockdown. In our forecast for the second 
half, we expect to increase CV unit sales in the Japanese market, thanks to 
recoveries from the semiconductor shortage, which is, however, a slower recovery 
than we expected. 



This slide shows comparisons against the full-year forecasts announced in May. 
We reflected the delay in the semiconductor shortage recovery, thus projected CV 
unit sales in Japan and North America as lower than the previous forecast.
In the meantime, we will make utmost efforts to minimize the reduction of 
manufacturing by shortening the lead time to sales. 
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Next, I will explain the first half industry sales in Japan, and our market 
share results. 
Industry sales significantly decreased from previous year due to production 
constraints of OEMs in both light-duty trucks, and heavy-and medium-duty 
trucks. 
In market share, although Isuzu’s and UD’s market share in heavy-and-
medium duty trucks both exceeded that of the previous year, the market 
share in the light-duty trucks declined significantly due to production 
constraints.  

The full-year outlook for industry sales of both light-duty truck, and heavy-
and-medium duty trucks remains undetermined.



Here are the LCV global unit sales.
Unit sales in both Thailand and export markets significantly jumped from the 
previous year, when OEMs experienced production cutbacks. We expect this big 
increase to continue through the second half. 



This slide shows comparisons against the full-year outlook announced in May. 
The total unit sales have not changed. However, we have revised the destination 
markets and the vehicle models due to supply improvements in some parts. As a 
result, the latest unit sales forecast for the domestic market in Thailand decreased, 
while those for export increased. 
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I will now explain LCV’s industry unit sales in Thailand, our market share, and
manufacturing volume in Thailand.
Industry volume in LCV has been recovering. In the first half, our market share
was increased compared to the previous year. Production volume in the first half
significantly rose from that of the previous year, when production was largely
impacted by the semiconductor shortage.



Now, I will turn to industrial engines and aftersales business.
Global shipment of industrial engines decreased year-over-year due to a slowdown

in the demand of the Chinese construction machinery and the semiconductor
shortage. Along with this, our full year outlook has been revised downward.

Sales of aftersales business has been revised upward thanks to the positive effects
of the Japanese yen depreciation and a steady increase in sales both in domestic
and overseas markets.

Please note that first quarter sales of UD Trucks are not included in the sales of
the previous year.



Next, I will explain the analysis of changes in operating income by comparing the 
first half of the fiscal year ending March 2023 with the same period last year.

Although unprecedented inflation of materials and logistics costs continues, an 
increase in unit sales, sharp depreciation of the yen, and promotion of measures to 
improve profitability such as cost reduction activities and price realization led to an 
increase in operating income of 14.9 billion yen.

The foreign exchange rates are as listed in the table.
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I will now turn to the financial figures beyond the operating income in the first 
half of the fiscal year ending March 2023.

Net income was 73.0 billion yen calculated by subtracting gain/loss on sales of 
investment securities, loss on disposal of non-current assets, etc., income taxes, 
and profit attributable to non-controlling interests from ordinary income of 125.5 
billion yen.

As a note, year-on-year changes in profit and loss show that the increase in net 
income is small at 1.9 billion yen compared with that of ordinary income at 18.9 
billion yen. This is mainly because the first half results for the previous fiscal year 
includes a one-time gain from tax effect accounting.
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Next, I will discuss the analysis of changes in operating income forecast for the 
fiscal year ending March 2023 compared with the previous fiscal year.

Although a decrease in production volume due to the slow recovery of 
semiconductor shortage and price hike of raw materials is anticipated, we have 
made upward revision to the full year outlook backed by better sales/model mix and 
significant depreciation of the yen.

For the second half, we have adopted a foreign exchange rate assumption of 135.0 
yen per U.S. dollar, 3.80 yen per Thai Baht, and 92.0 yen per Australian dollar.
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Last but not least, I will explain the full year outlook of financial figures beyond
the operating income in the fiscal year ending March 2023.

We forecast our net income for this fiscal year to be 140.0 billion yen, which is
based on ordinary income of 245.0 billion yen, subtracting gain/loss on sales of
investment securities, loss on disposal of non-current assets, etc., income taxes,
and profit attributable to non-controlling interests.

That brings me to the end of my presentation. Thank you.






