






I am Yamaguchi.
I will briefly explain the overview of our business. 

In the fiscal year ended March 2023, both CV and LCV sales volume increased 
thanks to improvements in parts shortages.
Against the forecast announced last February, earnings increased due to higher 
shipment units, stable aftersales revenue, additional price realization, and 
decrease in costs.

In the fiscal year ending March 2024, we expect CV sales to increase in Japan and 
North America where parts shortages are now easing, while some markets, 
particularly the ASEAN region, will be negatively affected by inflation and rising 
interest rates. We anticipate demand for LCVs to decline in Thailand. Although 
exports are expected to increase, they will be impacted by lack of parts.

On the profit and loss front, we are set to achieve record-high operating income of 
260.0 billion yen through a combination of the improvement in model mix, price 
realization and cost reduction, despite higher material and energy-related costs.



I will discuss the business performance of fiscal year ended March 2023. 

Global sales units of both CVs and LCVs surpassed those of the previous year 
ended March 2022, as component shortages eased markedly. 

The earnings are shown at the bottom. 

The year-end dividend is 43 yen per share, an increase of 7 yen from the previous 
forecast of 36 yen, due to higher than expected net income. The annual dividend, 
including the interim dividend, is 79 yen per share.



I now turn to the forecasts of unit sales and earnings for the fiscal year ending 
March 2024.

Overall, global sales units are expected to be at the same level as the fiscal year 
ended March 2023 as CV volume is expected to increase while LCV volume 
decreases.

The earnings are as described in the slide.

We plan to pay an annual dividend of 80 yen, an increase of 1 yen from the fiscal 
year ended March 2023.



Next, I will explain the progress of the mid-term business plan.



Here is an update on the progress we have made during the current mid-term 
business plan. 

The business environment has changed significantly since the announcement of 
the mid-term business plan in 2021, with material, logistics and energy-related 
costs soaring to historic levels, while the yen has depreciated significantly.

In the current fiscal year, which is the final year of the mid-term business plan, we 
aim to achieve the quantitative targets set out when we formulated the mid-term 
business plan by promoting price realization and cost reduction activities.

Although ROE shall not reach the mid-term business plan target of 12.5%, we strive 
to achieve it through further earnings growth. At the same time, we will continue to 
consider possibilities of share buybacks.



This slide shows changes of sales units and financial indicators of the mid-term 
business plan. Our R&D expenses and CAPEX are expected to total 265 billion yen, 
including a 45 billion-yen investment in innovation.

That's all from me.
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Next, I, Yamakita, will explain the results for the financial results of FY2023 ended 
March 2023 and the outlook of FY2024 ending March 2024.



As for the FY2023 results, I will start out with the global CV sales units. 
The sales units in both Japan and overseas increased from FY2022 due to 
improvements in parts shortages.



Now, I will talk about the FY 2023 results of the industry sales in Japan and our 
market share.

The industry sales of heavy- and medium-duty trucks have declined significantly, 
partly due to constraints of other OEMs . The unit sales of Isuzu dropped from 
FY2022 because of production constraints. Both Isuzu and UD Trucks improved the 
market shares. 

In light-duty trucks, both our sales units and market share increased as production 
constraints eased.



Next, I will explain the global LCV sales units. 

Compared with FY2022, sales units in both Thailand and export markets increased, 
thanks to an improvement in the parts shortages.



I will now touch on the LCV industry unit sales, Isuzu market share, and LCV 
production units in Thailand.  

Although the industry unit sales in Thailand increased only slightly from FY2022, 
the Isuzu market share grew.

The LCV production volume jumped substantially as part shortages eased.



I will turn to the industrial engine and aftersales business. 
The shipment of industrial engines fell from FY2022, which is attributed to the 
declining construction machinery demand and inventory adjustment in China, and 
the chip shortage.

The aftersales revenue rose significantly from FY2022, thanks to the steady growth 
in both Japan and its overseas markets, and the favorable FX in Japanese yen.

For your information, the FY2022 revenue does not include the revenue of UD 
Trucks recorded between April and June 2021.



Next, I will talk about the analysis of the changes in operating income in FY 2023.

Though the material costs, logistics fees, and energy-related costs shot up, we 
managed to grow the operating income by 66.3 billion yen, thanks to weaker 
Japanese yen, unit sales increase, price realization, and cost reduction activities.

The exchange rates are shown in the table.

Forecast announced last February is shown in red parenthesis. Actual operating 
income exceeded the forecast by 23.5 billion yen mainly due to the following 
factors: sales/ model mix surpassed by 6.0 billion yen, price realization by 5.0 
billion yen, while costs decreased 7.1 billion yen.



I will now explain the financial results beyond the operating income.

Ordinary income was 269.9 billion yen after adding the share of profit of entities 
accounted for using the equity method and other non-operating income, and 
subtracting foreign exchange losses and other non-operating expenses from the 
operating income of 253.5 billion yen.

Net income was 151.7 billion yen after subtracting the gain and loss on sales of 
investment securities and loss on disposal of non-current assets, etc., income 
taxes, and profit attributable to non-controlling interests from ordinary income of 
269.9 billion yen. In addition, a 1.7-billion-yen write-down on assets held by the 
consolidated subsidiary in Russia is recorded as an extraordinary loss.



Now, I will talk about the business outlook in the fiscal year ending March 2024. 



While global CV sales units are projected to decline mainly in Asia due to rising 
interest rates and the impact of inflation, we expect sales in Japan and North 
America to increase thanks to improvements of semiconductor shortages. As a 
whole, we plan to sell more units than in the previous fiscal year.



I will now turn to global LCV sales units. 

While demand in Thailand is anticipated to decrease, we aim to expand the unit 
sales for export markets. Overall, however, we expect sales units to be lower than 
those of the previous year impacted by parts shortages. 



As for the outlook of industry sales and production units of LCVs in Thailand, LCV’s 
industry sales in Thailand in CY2023 is expected to be lower than those of the 
previous year due to stricter financing. Also, LCV production volume is projected to 
fall below the previous year’s level caused by lower demand in Thailand and 
production constraints for exports. 



Next, I will discuss industrial engines and aftersales business in FY2024. 

Shipments of industrial engines are expected to surpass those of the previous 
fiscal year because of improvement in chip shortage as well as completion of 
inventory adjustment in China.

As for the revenues of aftersales business, while parts demand saw a significant 
increase in the previous fiscal year amid supply shortage of new vehicles, we 
expect a certain decline this fiscal year in demand as vehicle supply will recover. 
We forecast further revenue growth by expanding sales both in Japan and overseas 
markets. 



I will now explain the change analysis of the full-year outlook of operating income 
for the fiscal year ending March 2024. 

Although higher materials and energy-related costs are anticipated, we aim to 
increase operating income by improving model mix, additional price realization, and 
promoting cost reduction activities.

We have adopted a foreign exchange rate assumption of 130.0 yen per US dollar, 
3.80 yen per Thai Baht, and 90.0 yen per Australian dollar. 

Items under the category of "steel, oil prices, etc. fluctuation" are indicated as 
"material cost etc. fluctuation" from this FY2024 outlook, but there is no change in 
the contents.



The changes in the financial figures beyond the operating income are as listed in 
the slide.

This is the end of Isuzu Motors’ financial results briefing of the fiscal year ended 
March 2023. Thank you for your attention.





25


