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i Statements contained in this presentation, except for historical or current facts, are based on certain

1 assumptions and our management's judgment in light of currently available information. Therefore, these
1 statements may be susceptible to various factors, such as uncertainty contained in the assumptions and
. management's judgment and economic changes in the future, which may cause to bring about different

' results in Isuzu's future earnings and operating results.

Moreover, this presentation is not intended to solicit investment in Isuzu. Isuzu assumes no responsibility
for any losses and liabilities that may be incurred because of the information in this presentation.

_____________________________________________________________________________________________________________________________
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President and Representative Director

Susumu Hosol
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Tihe change offinancial termiin the consoelidated sulhsidiares

<The contents of the change of the financial term in the
consolidated subsidiaries >

(1) The change of closing timing
Current : December 31 — After : March 31

(2) The consolidated subsidiaries which becomes an object
Overseas : 8 consolidated subsidiaries in ASEAN area

(3 ) Change Timing
Fiscal Term 2008
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EY 08 Consolidated Results

- Year-on-year Comparison -

FYO08

@pyei) | Fyos ||.FY8 | FY07 | Changes
seskevence | 1024.8[ 17916  1,6629| 1287
operaing Profit| 1096 || 102.0 107.0| 50
workingProfit | 122.3 || 114.0 1147 07

Net Income 760 718 24| 206

*EX: FY08 = 115JPY/US$
FYO7 = 115JPY/US$
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Masanori Katayama
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1-1. Global Business
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ISUZUINCCV Glokhall shipment
- \VVehicle and KD-SET, etc: K-units -

! 09/3 (Forecast)'07/3 _'08/3  '09/8 (Fdfecasty 19 19 19 1
- i V| ‘? [l
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Shipment '07/3 '08/3 i T 2KF | i@g
1HF 185,309 175,166 - ! — ! »
DO
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ISUZU Gliohal Preduction

- Country: Segment, Diesel Engine: K-Units;-
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.’ '07/3 '08/3 '09/3
g : (Forecast) Indonesia | ¢Forecast)
Thailand >
Global Productlon '07/3 '08/3 '09/3 \27 !
Vehicle/KD-SET 608 598 669 |
Industrial Engine 110 131 143 j i
GM wehicles 358 336 357 5 7
Full-year 1,076 1,065 1,169 | '|' For GM vehicles
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ISUZ2U
Consolidated Revenue: Overseas Vs. Domestic

(JPY:BIl.)
2,000.0
1,800.0 - 1,662.9
1,600.0 -
36.
1,400.0 - 20%)
1,200.0 1
456.4
1,000.0 - (27%)
800.0 - 175.4
1%)
600.0
Domestic
400 0 B iy | (34%)
' 94,
200.0 %)
0.0 Exc ASEAN
' 07/3 ' 08/3 Jan-Mar ' 09/3 (Forecast)
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1-2. Main Markets
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Japaniindustry Sales and Istizu Share

- H/D; M/D Tiruck: 410N or above -

(Unit) /i/ (Share)
140, 000 v i 35K
27.4% 28.8%
120, 000 - 1 30%
105, 504 31.4%
100, 000 25%
85,116
80, 000 20%
60, 000 | 1 15%
40, 000 - 10%
20, 000 43, 153 - 9%
0%

' 06/3 '07/3 ' 08/3 '09/3
(Forecast)
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Japaniindustry Sales and Istizu Share
- [L/D(i2-3ton) Truck -

Unit /’

( ) ISZ Share: FY Actual . (Share)

140, 000 r 0 1 42%

38.4% L0

120, 000 36%

100, 000 - 4 30%

80, 000 24%

60, 000 - 4 18%

000 —8B W —F DG B 8 12%

20, 000 | &
0%

' 06/3 107/3 ' 08/3 ' 09/3

(Forecast)
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[hailand Industry Sales

- Jjotal' market, pickup; andIsuzu share -

(Unit: K) (Share)
900 45%
800 1 40%
700 ¥ 35%
600 | 1 30%
500 1 25%
400 1 20%
300 18%
200 1 10%
100 1 9%

0 0%

" 08
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Isuzu D-MAX
Thailand LCV: Production :

- Thar Demestic/ Export Mankets)-

- 332,055 342,000 [
350,000 519,649 317,020
3,00
ef o [ R
234,419 D s‘
250,000 o A !
0
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150,000 7
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(Forecast)

16 Copyright(C) 2008 Isuzu Motors Limited All rights reserved



IsSuU2uU

2. FY2008 Financial Summary
April 2007 - March 2008
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EY 08! Consolidated Results

- Year-on-year Comparisoen -

(IPYBil.) FY08 T FY07 Changes
Sales Revenue 1,9248 || 1,791.6| 1,662.9| 1287
Operating Proft 109.6 102.0 107.0 5.0
Working Profit 122.3 114.0 114.7 0.7

Net Incorne 76.0 71.8 92.4 | -206

18

*FX: FYO08 = 115JPY/US$
FYO7 = 115JPY/US$
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EY 08 Consolidated Results

- Sales Revenue: Yearn-on-year by Segment -

(JPY Bil.) Fyog || FY8 | Fvor Changes
Sales Revenue 1,924.8 1,791.6 1,662.9 128.7
Operating Profit 109.6 102.0 107.0 -5.0
Working Profit 122.3 114.0 114.7 -0.7
Net Income 76.0 71.8 92.4 -20.6
(emAfEAK?a?_Mw> FYO7 Changes

Parent 1,027.3 973.9 53.4
Domestic Dealers 469.1 514.5 -45 .4
North America 131.7 162.2 -30.5
ASEAN 554 .2 471.0 83.2
Others 345.7 287.7 58.0
Consl. Adj. -736.4 -746.4 10.0
Total 1,791.6 | 1,662.9 128.7

19
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EY 08 Consolidated Results

- Operating profit: Year-on-year by Segment -

(JPY Bil.) FY0S8 (emAfEA{?anw) FY07 Changes
Sales Revenue 1,924.8 1,791.6 1,662.9 128.7
Operating Profit 109.6 102.0 107.0 -5.0
Working Profit 122.3 114.0 114.7 -0.7
Net Income 76.0 71.8 92.4 -20.6
(emAfEAI?aEMan FYO7 Changes

Parent 48.2 61.5 -13.3
Domestic Dealers 3.8 4.3 -0.5
North America 1.6 4.8 -3.2
ASEAN 31.1 22.1 9.0
Others 15.0 10.8 4.2
Consl. Adj. 2.3 3.5 -1.2
Total 102.0 107.0 -5.0
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EYO7 vs. EYO8 Expense fluctuations

- Consolidated eperating profit: analysis effchange, JPY:BIl. -

+2.6

+11.0 -11.3

are BME T s |

S EZ e
107.0 T S o =) : 109.6
o = g ~ O 102.0 . I
o QZJ S o g ACINO) e ST T
o = ) : :
=% 25 2 %o &g i 2 9
- = 5 — . — Q = 3 &b
= - D —~ — (Q
S 8 < =3 o< > o
@ ® @) > &
: >
: B
-5.0 < o
: D
Operating profit Operating profit Operating profit
for FYO7 for Y08 P or Fos

(exc ASEAN Jan-Mar)
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EY 08! Consolidated Results

- \Working| profit, Net income: Year-on-year -

(JPY Bil.) FYOS (echSFEAK?jMw) FYO07 Changes
Sales Revenue 1,924.8 1,791.6 1,662.9 128.7
Operating Profit 109.6 102.0 107.0 -5.0

Working Profit 122.3 114.0 114.7 -0.7
Net Income 76.0 71.8 92.4 -20.6
(excl. ASEAN Jan-Mary  *Reference
Operating Profit Change -5.0 2.6
* Equity-method affiliates 3.2 3.2
* Others 1.1 1.8
Total -0.7 7.6
- X | Working Profit 114.0 122.3
ﬁ g * Property loss, etc. -11.7 -11.7
5 S * Tax, others -30.5 -34.6
= Net Income 71.8 76.0
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3. FY2009 Full-year Outlook
April 2008 - March 2009
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EY09 Eull-year Outleek

- Consolidated, Year-on-year Comparisen| -

(JPYBil.) Fyo9 | P8 | changes FY08
saesrevnse | 1,.850.0 | 1,791.6 | 58.4 || 1.9248
Operating Profit 105.0 102.0 3.0 109.6
Working Profit 115.0 114.0 1.0 122.3

Net Incorne 85.0 /1.8 13.2 76.0

24

*FX: FY09 = 100JPY/US$
FY08 = 115JPY/US$
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EY09 Eull-year Outieek

- Consolidated SalesiRevenue, Year-on:-year by Segment -

*Reference

(JPNBil.) | FYQ9 |, FY08 IcChanges | FYo8
Sales Revenue 1,924.8
Operating Profit 105.0 102.0 3.0 109.6
Working Profit 115.0 114.0 1.0 122.3
Net Income 85.0 71.8 13.2 76.0
FYO09 (emAfEAr?ﬁMa” Changes
Parent 1,120.0 1,027.3 92.7
Domestic Dealers 440.0 469.1 -29.1
North America 100.0 131.7 -31.7
ASEAN 540.0 554.2 -14.2
Others 370.0 345.7 24.3
Consl. Adj. -720.0 -736.4 16.4
Total 1,850.0 1,791.6 58.4

25
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EY09 Eull-year Outleek

- Consolidated Operating| profit, Yearn-on-year by Segment -

XReference
: FYO0S8

(JPYBIl.) FY09 (exc ASEAN Jan-Mar) Changes FY08
Sales Revenue 1,850.0 1,791.6 58.4 1,924 .8
Operating Profit 105.0 102.0 3.0 109.6
Working Profit 115.0 114.0 1.0 122.3
Net Income 85.0 71.8 13.2 76.0

FYOg (exc ASFEAYN?a?Mar) Changes

Parent 50.0 48.2 1.8
Dometic Dealers 6.0 3.8 2.2
North America 1.0 1.6 -0.6
ASEAN 31.0 31.1 -0.1
Others 15.0 15.0 0.0
Consl. Adj. 2.0 2.3 -0.3
Total 105.0 102.0 3.0
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EY08 Vs, EYO9 Expense iluctuations

- Conselidated eperating profit: analysis e change, JPY:BIl. -

-4.6

+17.0 -24.0

™ III

II I 3 Z -12.0
+13.0 = - - I
) -10.0
109.6 .76 52 =3 5
7S 1020 o 25 58 . [ 7] 1050
........... % So 8- ® @
29 5y & 3 °2 53 7
— = QD .
= o - O < © o =
35 3 = o S. T O Y,
> 8 g 2 g3 @
0 S Z 5 = o=
T = @
z3 e
2 +3.0
L
Operating profit ~ Operating profit Opir)?tllzn\?ogroflt
for FY08 for FY08 (Forecast)
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EY09 Eull-year Outleek

- Working profit, Net inceme, Year-on:year -

xReference
i FYOS8
(JPY BIl.) FYO9 o ASEAN o Changes FY08
Sales Revenue 1,850.0 1,791.6 58.4 1,924.8
Operating Profit 105.0 102.0 3.0 109.6
Working Profit 115.0 114.0 1.0 122.3
Net Income 85.0 71.8 13.2 76.0
Operating Profit Change 3.0
* Equity-method affiliates -3.5
* Others 1.5
Total 1.0
— g Working Profit 115.0
2 * Property loss, etc. 5.1
o -8., * Tax, others -24.9
" = | NetlIncome 85.0
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Trucks for life

ISU<2U
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[Appendix]

Main Financial Index
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CAPEX and Depreciation (Consolicatied)

- Recent Trend and Forecast -

(JPN Bil.)

100. 0
90. 0

80.0
70.0
60. 0

50.0 38,7
40. 0
30. 0
20. 0

~uonerodaldaqg

10.0
0.0

' 06/3 "07/3 ' 08/3 "09/3
(Forecast)
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Conselidated Revenue by Segment

- LCV, CV, Pli&Compe, Others(KD; paits; financing) -
(JPY BiIl.)

2,000
1,800 |
1,600 |
1,400 |
1,200 |
1,000 |
800
600 |
400 |
200 |
0

'04/3 '05/3 ' 06/3 '07/3 '08/3 Excasean

Jan-Mar
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Operating Margin: Historical Trend

(JPN BIl.) (%)
120 12
100 10

84. 5

80 5 8

|

60 S 6

5.

40 - 4
20 2

0 0

'04/3 '05/3 ' 06/3 '07/3 '08/3

33 Copyright(C) 2008 Isuzu Motors Limited All rights reserved



ISUZ2U

Net Worth Trend

- Conselidated and parent net worth -

(JPY BIl.) (%)

400 40
360.3

|/ Parent Equity Ratio

350 35

32. 1

300 26. 7

2 AAA I
250 | 313 '
20.
| Consolidated Eqwty Ratio

200 88 0
150 151.7
109.8
100
50 | I
0

'04/3 '05/3 '06/3 '07/3 '08/3
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Inventory: Balance
- Consolidated -

(JPN BIl.) (Month)
160 | Month Turnover 152.1 1186
137.8
140 14

124.5
2 1129 12
1.1
100 - 110
80 | 108
60 06
40 - 104
20 0.2
0 0.0

'04/3 '05/3 '07/3 '08/3
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Earmings; Eoundation

- Eixed cost to total revenue: Parent -

(JPN Bil.) (Fixed Cost Ratio)
200 1865 | 2
180
160 - 1 20%
140
120 15%
100
80 10%
60 '

40 1%
20 ¢
0 0%

'06/3 '07/3 '08/3

36 Copyright(C) 2008 Isuzu Motors Limited All rights reserved



	FY2008 Financial Results
	Contents
	The change of financial term in the consolidated subsidiaries
	FY08 Consolidated Results Year-on-year Comparison
	1-1. Global Business
	ISUZU CV Global Shipment　Vehicle and KD-SET, etc: K-units
	ISUZU LCV Global shipment　Vehicle and KD-SET, etc: K-units
	ISUZU Global Production　Country Segment, Diesel Engine:K-units
	Consolidated Revenue: Overseas vs. Domestic

	1-2. Main Markets
	Japan Industry Sales and Isuzu Share H/D, M/D Truck: 4ton or above
	Japan Industry Sales and Isuzu Share L/D(2-3ton) Truck
	Thailand Industry Sales Total market, pickup, and Isuzu share
	Thailand LCV Production Thai Domestic / Export Markets

	2.FY2008 Financial Summary
	FY08 Consolidated Results Year-on-year Comparison
	FY08 Consolidated Results Sales Revenue: Year-on-year by Segment
	FY08 Consolidated Results Operating profit: Year-on-year by Segment
	FY07 vs. FY08 Expense fluctuations Consolidated operating profit: analysis of change, JPY:Bil.
	FY08 Consolidated Results Working profit, Net income: Year-on-year

	3.FY2009 Full-year Outlook
	FY09 Full-year Outlook Consolidated, Year-on-year Comparison
	FY09 Full-year Outlook Consolidated Sales Revenue, Year-on-year by Segment
	FY09 Full-year Outlook Consolidated Operating profit, Year-on-year by Segment
	FY08 vs. FY09 Expense fluctuations Consolidated operating profit: analysis of change, JPY:Bil.
	FY09 Full-year Outlook Working profit, Net income, Year-on-year

	[Appendix]
	CAPEX and Depreciation (Consolidated) Recent Trend and Forecast
	Consolidated Revenue by Segment LCV, CV, PT&Compo, Others(KD, parts, financing)
	Operating Margin: Historical Trend
	Net Worth Trend Consolidated and parent net worth
	Inventory Balance Consolidated
	Earnings Foundation Fixed cost to total revenue: Parent


