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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Statements contained in this presentation, except for historical or current facts, are based on certain
assumptions and our management's judgment in light of currently available information. Therefore, these
statements may be susceptible to various factors, such as uncertainty contained in the assumptions and
management's judgment and economic changes in the future, which may cause to bring about different :
results in Isuzu's future earnings and operating results.

Moreover, this presentation is not intended to solicit investment in Isuzu. Isuzu assumes no responsibility
for any losses and liabilities that may be incurred because of the information in this presentation.
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ISUZU

FY2010 Consolidated Results

- Year-on-year Comparison| -

(JPY BIil.)

Net Sales

Operating Income

Ordinary Income

Net Income

XFX : FY10 = 91JPY/US$
FY09 =101JPY/US$
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ISUZU

EY2011 Eull-year Outiook

- Consolidated, Year-on-year Comparison -

(JPY Bil.) Changes
Net Sales 259.1
Operating Income 34 .0
Ordinary Income 30.6
Net Income 11.6

XFX: FY11= 90JPY/US$
FY10= 91JPY/US$
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Senior Executive Officer, Corporate Planning and Financial

Toshio Sasaki
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1-1. Business Status
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ISUZU

Isuzu CV/LCV GloballShipment

- Vehicle and KD-SET, etc: K-units -
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ISUZU

ISUZUICV Global Shipment

- Vehicle and KD-SET;, etc: K-units -
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ISUZU

ISUZU'LCV Global Shipment

- Vehicle and KD-SET;, etc: K-units -
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ISUZUI Global Production

- Country' Segment; Diesel Engine: K-units -
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ISUZU

1-2. Main Markets
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Japan Industry’ Sales and'Isuzu Share

= H/D, M/D Truck:4ton or above -
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ISUZU

Japan Industry Sales and Isuzu Share

- [L/D(2-3ton) Truck -
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ISUZU

Thailand Industry Sales

- Total market, pickup, and/Isuzu share -

(K-Units) g ISZ Share j (Share)
900 45%
800 40%
700 | 1 35%

00 612
600 | | 30X
500 | | 294
400 | o 1 20%

others

300 | 612 15%
100 %
0 0%

CY10

(Forecast)

15

Copyright(C) 2010 Isuzu Motors Limited All rights reserved



ISUZU

Thailand LCV Production

- ThailDomestic /' Export Markets: -
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ISUZU

2. FY2010 Financial Results
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ISUZU

FY2010 Consolidated Results

- Year-on-year Comparison| -

(JPY BIil.)

Net Sales

Operating Income

Ordinary Income

Net Income

XFX : FY10 = 91JPY/US$
FY09 =101JPY/US$
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ISUZU

EY09 vs. FYA0 Fluctuations

- Consolidated operating income: analysis of change; JPY:Bil. -
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ISUZU

FY2010 Consolidated Results

- Ordinary income, Netiincome: Year-on-year -

(JPY Bil.) FY10 FY09 Changes
Net Sales 1,080.9 1,424.7 -343.8
Operating Income 11.0 21.7 -10.7
Ordinary Income 11.4 15.2 -3.8
Net Income 8.4 -26.9 35.3
Operating Income Change -10.7
* Equity in Earnings of Affiliates: -0.7
* FX gain and loss, Other: 7.6
Total -3.8
~ Ordinary Income 11.4
§ § * Loss on disposal of noncurrent assets, etc: -2.3
g- <__>-: * Tax and minority interests: -0.7
=] Netincome 8.4
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ISUZU

3. FY2011 Full-year Outlook
April 2010 - March 2011
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ISUZU

EY2011 Eull-year Outiook

- Consolidated, Year-on-year Comparison -

(JPY Bil.) Changes
Net Sales 259.1
Operating Income 34 .0
Ordinary Income 30.6
Net Income 11.6

XFX: FY11= 90JPY/US$
FY10= 91JPY/US$
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ISUZU

EY2011 Eull-year Outiook

- Year-on-year Comparison -

( JPY BIl. ) FY10 FY11 Changes

H1 H2 Total H1 H2 Total

Nt Sales 4428 | 638.1| 10809| 6600| 6800/ 1,3400] 259.1
Operaing Income| ~ —200 |  31.0 110| 250 200 450 340
Ordinary Income |~ —236 | 35.0 114| 230] 190 420| 306

Net Income 278 | 362 8.4 80| 120 20.0 116

XFX: FY11 =90JPY/US$
FY10 = 91JPY/US$
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ISUZU

EYA0'vs. FYA1 Fluctuations

- Consolidated operating income: analysis of change; JPY:Bil. -
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ISUZU

EY2011 Eull-year Outiook

- Ordinary income, Net/income, Year-on-year -

( JPY Bil. ) FY11 FY10 Changes

Net Sales 1,340.0 1,080.9 259.1
Operating Income 45.0 11.0 34.0
Ordinary Income 42.0 11.4 30.6
Net Income 20.0 8.4 11.6

Operating Profit Change 34.0

* Equity in Earnings of Affiliates 0.4

* FX gain and loss, Other -3.8

Total 30.6

~ ¢ | Ordinary Income 42.0

& F_é * Loss on disposal of noncurrent assets,etc. -4.0

g" S * Tax and minority interests -18.0

= Net Income 20.0
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ISUZU

[Appendix]

Main Financial Index
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ISUZU

CAPEX andi Depreciation (Consolidated)

- Recent Irend and Forecast -

(JPY:BIl)
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ISUZU

Consolidated Revenue by Segment

(JPY Bil)
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ISU2U

Conselidated Revenue by Segment

- LCV, CV, PT&Compo, Others(KD; parts) -

(JPY:BIl)
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ISUZU

Operating Margin: Historical Trend

(JPY.Bil) (%)
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ISUZ2U
Consolidated Equity Ratio: Historical lirend

- Consolidated-

(JPY.BIl) (%)
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ISUZU

Inventory Balance

- Consolidated -
(JPY:BIl) (Month)
160 month Turnover 16
137.8
140 1.4
120 - 1 1 112
100 1.0
80 0.8
60 0.6
40 0.4
20 - 102
0 0.0
FYO6
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