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Development of Strategic Products for Global Markets
Reinforcement of business activities: by product/market

Development of Strategic Products for Global Markets
Reinforcement of business activities: by product/market

Stepping stone:
Aggressive investment

Growth/
expansion
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F-series Japan spec.F-series Japan spec.

UtilityUtility

Development of Strategic ProductsDevelopment of Strategic Products
‐‐Vehicle for Global MarketsVehicle for Global Markets‐‐

ELFELF

ForwardForward

N-series Japan spec.N-series Japan spec.
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JPNJPN ChinaChina ASEANASEANNANA OtherOther

GIGAGIGA

Pick-upPick-up

Multi purpose vehicleMulti purpose vehicle

C&E
Japan spec

C&E
Japan spec

MTBP

• Create product spec. that 
meet global market 
requirements

• Create product spec. that 
meet global market 
requirements

New ELF, Forward
(N-series,F-series)

• Pursue low-price strategy 
through expanded use of 
locally-sourced component

• Pursue low-price strategy 
through expanded use of 
locally-sourced component

Asian Truck

•Platform integration•Platform integrationPick-up/
Derivative product

GIGA
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Development of Strategic ProductsDevelopment of Strategic Products
‐‐DE for Global MarketsDE for Global Markets‐‐

forLC
V

forC
V

Displacement

forPC
(G

M
)

for HD Truck

for MD
Truck

for LD Truck

for Pick-up

*DE that strikes a balance between high power and low fuel consumption/low pollution, combining small displacement and high-boost turbo

L4L4
V6V6

V8V8

• Realize complete evolution 
of DE lineup with 'Super-
clean DE', on phased 
approach

•• Realize complete evolution Realize complete evolution 
of DE lineup with 'Superof DE lineup with 'Super--
clean DE', on phased clean DE', on phased 
approachapproach

• Meet new regulations on 
sequential basis

• Develop new technology and 
apply new tech for CV DE

DE for GM

MTBP

• Reinforce existing product 
lineup, and integrate 
derivative models

• Reinforce existing product 
lineup, and integrate 
derivative models

DE for
MD/LD truck

DE for
MD/LD truck

• Introduce 'Super-clean 
DE'

• Introduce 'Super-clean 
DE'NEW DE for

LD truck
～

Pick-up

NEW DE for
LD truck

～

Pick-up

NEW DE
for HD truck

NEW DE
for HD truck
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Modularization
‐Cab
‐Frame 

Modularization
‐Cab
‐Frame 

Product cost
: Less 20%

Product cost
: Less 20%

Shift engineering concept
C

hange engineering process
Shift engineering concept

C
hange engineering process

Compo. integration
‐Engine
‐Transmission
‐Axle

Compo. integration
‐Engine
‐Transmission
‐Axle

Enhance scope of
digitalization
‐Concurrent engineering
‐Virtual engineering

Enhance scope of
digitalization
‐Concurrent engineering
‐Virtual engineering

Engineering cost
: Less 15%

Capex
: Less 30%

Number of parts
: Less 50%

Engineering cost
: Less 15%

Capex
: Less 30%

Number of parts
: Less 50%

Reinforcement of Cost StructureReinforcement of Cost Structure

Product cost
Product cost

» Reduce product cost by 20% by using new product introduction 
as opportunity

MTBP
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Strengthen Collaboration Relation with GMStrengthen Collaboration Relation with GM

» Jointly develop next generation LCV models for global 
market

– Enhance global competitiveness through integration of GM-Isuzu LCV 
platform

LCVLCV

» Expand Isuzu CV business within the GM Group
– Integrate next generation MD platform
– Consolidate GM Group CV engineering functions at Isuzu

CVCV

» Expand use of Isuzu DE within the GM Group
– Establish a solid position as a world class diesel engine partner and 

continue to supply world class engineering services and diesel 
components to GM and its global alliance partners

– Develop technologies to meet global QRD and emissions requirements

DEDE

•Isuzu, as a key player in the GM group, has begun the following strategic 
studies with GM, aimed at reinforcing collaboration through expansion of  
Isuzu’s role in joint product development and manufacturing.

MTBP

*Quality,Reliability,Durability


